	Communication and Leadership
	[image: AKACMYK_200dpi_13,5x44] 




[bookmark: _GoBack]
Final exercise: My individual leadership style: Status and next steps
Below, you find four areas which are regarded as important qualities for successful leadership with a detailed list for each area.
Please tick every quality which you think you already have. 
Afterwards, please choose three strengths which you would like to have. 
Finally, please mark one of the four areas as your individual area for improvement.

Professional skills:
· Expertise
· Methodical Know-How
· Striving to be up to date in your area of expertise
· Understanding of things in a cultural and social context
· Self-motivation in your area of expertise
· Ability to formulate targets and convey values
· Ability to create structure, order and an overview of things
· Good rhetoric
· Good self-management and time management
· Ability to flexibly think multidimensional
· Basic understanding of psychological processes

Social skills:
· Ability to create and live relationships
· Sociable
· Techniques for leading successful conversations
· Consulting qualities
· Constructive criticism – help people to gain insights
· Self-criticism; be able to recognize one’s own faults and mistakes
· Team-player
· Trust in delegation
· Esteem for the employees
· Readiness to declare one’s own feelings and judgements
· Empathy and intuition



Assertiveness:
· Clarity
· Decisive action, target-orientation
· Initiative with regards to solving conflicts
· Confident manner
· Keep an overview
· Strong personality
· Give praise for success
· Positive aura: yes to work, yes to the situation, yes to myself
· Positive attitude to one’s own power

Supportive leadership style:
· Situational, flexible
· Motivational
· Shows one’s own commitment to content and processes
· Joy to lead
· Role model for employees
· Supportive for the development of the employees
· Creating a supporting, protective atmosphere
· Good sense of humour

_________________________________________________________________________________
After you have gone the three steps, please answer the following questions:
How do I want to be seen as a leader? What are the three main characteristics people should see in me?


For the area of improvement, which I have noted in the first part, which are the exact next steps I am going to take here? How will I be able to take those steps once I am back in the office? Do I need help in taking those steps? If so, who could help me?
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